


 

Panera Bread’s 
Operation Dough-Nation: 
Dough For Funds® 
 

Panera Bread’s Dough For Funds is the fundraising program of Operation Dough-
Nation. Designed to help non-profit organizations raise money, the Dough For Funds 
program has provided thousands of community groups with an easy and effective way of 
reaching their monetary goals. Dough For Funds benefits your non-profit by providing 
your group an easy, exciting and simple way to raise funds.   
 
How Does Dough For Funds Work? 
Panera Bread’s Dough For Funds program helps community organizations raise money 
through a system of selling coupon strips. Panera Bread sells coupon strips to 
organizations for $7.50 each. Organizations, in turn, sell the coupon strips to their 
customers for $15.00.  Customers may buy as many coupon strips as they wish. The 
organization generates a 50% profit margin from their sales.  There are six coupons on 
each coupon strip.   
 
Promoting the Dough For Funds Fundraising Program: 
Dough For Funds is: 

Easy to sell – No complicated order forms or price structures. 
Effective – Everyone loves Panera Bread products. 
Convenient – No bulky boxes, perishable items, or inventory. 
Profitable – Organizations keep half of what they sell--a 50% profit margin! 
Seller Incentives – For every 15 coupon strips sold, we provide the organization 
with a bonus of one coupon strip of their choice. 
Complimentary Samples – A variety of samples can be provided for Dough For 
Funds kick-off meetings. 
No Timing Restrictions – The Dough For Funds coupon strips are available for 
sale at any time of the year. 
No Expirations – The Dough for Funds coupon strips never expire. 

 
Organizations may conduct sales in one of two ways: 

1. Buy coupon strips up front – Organization purchases coupon strips from Panera 
Bread for $7.50 each and begin the sale.  There is no minimum or maximum 
number, as unsold coupons may not be returned (all strips must be sold).   

2. Take orders for coupons – Organization takes advance orders for coupon strips.  
Then they call to place an order for the coupon strips that they have pre-sold.  
They pay for the coupon strips they have ordered and will receive these strips via 
UPS. 

 
 
 



Program Coordinator Instructions     
              
Here’s What You Need To Do:  

1. Fill out your name and phone number on the Seller Instruction Sheet. 

2. At the top of the Order Record Sheet, insert the due date, delivery date, and how checks 
should be made out to your organization.  

3. Coupon strips are to be sold for $15.00 each. 

4. Photocopy the Seller Instruction Sheet and the Order Record Sheet for each person selling, 
and distribute them to your sellers. 

5. When the selling period is complete, collect the Order Record Sheets from your sellers.  
The suggested selling period is 2 weeks. 

6. Use the Program Coordinator Tally Sheet to determine: 
 How many of each type of coupon strip was sold 
 How much money was collected 
 The amount of your check, payable to Original Bread, Inc. 
 The number of bonus coupon strips you have earned 

Getting Your Coupon Strips: 

Mail-in 
 Mail your check, payable to Original Bread, Inc.  and a copy of your Program 

Coordinator Tally Sheet to the address below.   
 The coupon strips will be mailed to you or are available for pick-up at: 

 
Original Bread/Panera Bread 
Attn: Karen Cole/Dough for Funds®  
8300 Mission Road 
Prairie Village, Kansas 66206 
 

Please note, coupons will be sent upon receipt of check!  Please allow 10 Days 
for process and/or shipment of all orders! 
 

   Encourage your sellers to deliver the coupon strips promptly! 

50% PROFIT 
MARGIN 

YOUR COST IS  
$7.50 PER  

COUPON STRIP! 

 



Program Coordinator Tally Sheet 
 

Coordinator Name:_ ____________ _____ _____________ 
Coordinator Phone : ________________________________ 
Organization:___________________________ ____ _____  

Instructions:   
1. Once you have collected the order sheets from your sales team, enter the amount 

of coupon strips sold into the chart below. 
2. Calculate your payment to Original Bread, Inc.  using the formula at the bottom 

of this page. 
3. Calculate the number of bonus coupon strips you will receive using the formula at 

the bottom of this page. 
4. Fill out shipping information. 

 

 

Payment:  Make one check or money order made payable to Original Bread, Inc. 
 

Payment amount = total coupons sold x $7.50_________________  
  

Bonus coupons:  Total coupons sold  15  = ________________________  
Specify type:  Bagel_________________ Combo______________________ 

 

Shipping Address: _____________________________________ 
   

   Seller’s Name Bagel 
Strips 

Combo 
Strips 

$ Collected 

example John Doe 20 15 $262.50 
1.     
2.     
3.     
4.     
5.     
6.     
7.     
8.     
9.     
10.     
11.     
12.     
13.     
14.     
15.     
16.     
17.     
18.     
19.     
20.     
21.     
22.     
23.     
24.     
25.     
Order Totals:    



Seller Instructions  
 

Here’s What You Need To Do: 

1. Fill in your name and phone number on the Order Record Sheet. 

2. Take orders for coupon strips from your friends, neighbors, and co-workers.  Individuals 
may buy as many coupon strips as they wish. 

3. Complete one line per customer on your Order Record Sheet.  Make sure you get their: 
 Name, Address, and Phone Number 
 Number of Bagel and Combination coupon strips 
 Total Dollar Amount 

4. Be sure to collect money for the coupon strips as you take orders. 
 Coupon strips are sold for $15.00 each! 
 Checks are made payable to your organization! 

5. Turn in your Order Record Sheet to your program coordinator by the due date. 

6. Deliver the coupon strips as soon as you receive them from your coordinator. 

 
 

Use These Tips To Sell More Strips: 
 
Value: Retail value for the coupon strips is 
greater than the $15.00 selling price.  Each 
is discounted approximately 15% for bagels 
and 24% for combo strips from retail value. 
 
Fresh From Your Neighborhood 
Bakery-Café: Panera Bread products are 
baked fresh daily using natural ingredients 
and no preservatives. 
 
Convenient: There are multiple locations 
for your customers to redeem their coupon 
strips. 
 
Coupon Strips Make Great Gifts! 
 
It’s an Easy Way to Help Your 
Community! 
 
 
 
 
 

 
Coordinator’s Name 
 
(         ) 
Coordinator’s Phone Number (including area code) 
 
 

Sell with a parent 
or friend, stay in 
areas you know 
and sell during 
daylight hours.! 



Panera Bread’s Dough for Funds Order Record Sheet   
Seller’s Name:________________________________________________ 

Phone Number (including area code):________________________________ 

  Order Record Sheet is due back to Coordinator by:________________________ 

 Coupon strips will be delivered to buyer by:_____________________________ 

 Buyers make checks payable to (organization’s name):___________________ 

 

Buyer’s Name, Address, and Phone Number 

Number of Bagel 
Coupon Strips  
at $15.00  each 

Number of 
Combo Coupon 

Strips  
at $15.00 each 

Total  
Dollar 

Amount 

    

    

    

    

    

    

    

    

    

    

    

    

TOTAL SALES    

 

 

 
If you need additional order forms, please contact your program’s coordinator!!! 

Sellers! If you sell 15 coupon strips you’ll  
get a bonus of one coupon strip of your  
choice. Please specify: 
Bagel_______ Combo_______ 

 



Complimentary Samples Order Form    
    
Once your non-profit or community organization has committed to the Dough 
For Funds program, we can provide samples of our delicious baked goods.  This is an 
opportunity for your sales team (the people who will sell the coupon strips) to try 
the products featured on the coupons – perfect for a kick-off meeting!  

Mail in this Complimentary Samples Order Form at least 2 weeks prior to your kick-
off meeting! (If we do not receive this order form two weeks in advance, we may not be 
able to accommodate your order on the day desired.) 

 

 

Name: _______________________________________________________  

Organization: __________________________________________________  

Address: _____________________________________________________  

Phone Number (including area code): _________________________________  

Number of people attending: _______________________________________  

Date and time of pick-up for samples: _________________________________  

(Samples not available for pick-up between 11:00 a.m. and 2:00 p.m.)  

Panera Bread pick-up location: ______________________________________  

(Please indicate the address of the bakery-cafe you wish to use for product pick-up.) 
 

Please mail or fax this form to: 
 
Original Bread/Panera Bread 
Attn:  Karen Cole/Dough For Funds®  

8300 Mission Road 
Prairie Village, Kansas 
 
Fax: 913-871-5146 

 
 

 

 
 

 





LOCATIONS IN NORTH  
KANSAS CITY METRO AREA

St. Joseph, Missouri     
1209 N. Belt Highway, Suite A 
St. Joseph, MO 64506 
Tel: (816) 364-3030 
Fax: (816) 364-2080

Independence 
18800 East US 40 Hwy 
Independence, MO 64055 
Tel: (816) 795-9800 
Fax: (816) 795-9801

Westport     
4117 Mill Street 
Kansas City, MO 64111 
Tel: (816) 960-1970 
Fax: (816) 960-1995

Barry Road     
6145 NW Barry Road 
Kansas City, MO 64154 
Tel: (816) 741-7110 
Fax: (816) 741-7718

North Oak Trafficway     
311 NE Englewood Dr. 
Kansas City, MO 64118 
Tel: (816) 453-2770 
Fax: (816) 453-0913

Country Club Plaza     
4700 Pennsylvania 
Kansas City, MO 64112 
Tel: (816) 931-8181 
Fax: (816) 931-8101

Crown Center     
2405 Grand Blvd, Suite 100 
Kansas City, MO 64108 
Tel: (816) 221-3800 
Fax: (816) 221-2117

Liberty     
8580 North Church Rd. 
Libery, MO 64157 
Tel: (816) 792-1991 
Fax: (816) 792-1930

Blue Springs     
605 NE Coronado Drive 
Blue Springs, MO 64014 
Tel: (816) 220-3034 
Fax: (816) 220-0668

LOCATIONS IN SOUTH  
KANSAS CITY METRO AREA

Town Center Plaza     
11751 Nall Ave. 
Leawood, KS 66209 
Tel: (913) 327-1800 
Fax: (913) 327-7975

Lee’s Summit     
1305 Douglas 
Lee’s Summit, MO 64063 
Tel: (816) 524-4500 
Fax: (816) 524-4565

Summit Woods 
1686 NW Chipman Road 
Lee’s Summit, MO 64081 
Tel: (816) 246-0021 
Fax: (816) 246-9797

Olathe     
15108 W. 119th St. 
Olathe, KS 66062 
Tel: (913) 782-4300 
Fax: (913) 782-9300

Olathe     
Southgate Shopping Center 
20120 West 153rd 
Olathe, KS 66062 
Tel: (913) 397-8383 
Fax: (913) 397-0315

College & Metcalf     
11022 Metcalf 
Overland Park, KS 66210 
Tel: (913) 345-8400 
Fax: (913) 345-8190

Oak Park Mall     
11319 W. 95th #12 
Overland Park, KS 66214 
Tel: (913) 541-1948 
Fax: (913) 541-2050

75th & Antioch     
8803 W. 75th 
Overland Park, KS 66204 
Tel: (913) 381-8111 
Fax: (913) 381-6757

Deer Creek Plaza     
6800 W. 135th Street 
Overland Park, KS 66223 
Tel: (913) 239-8300 
Fax: (913) 239-8303

Corinth     
8300 Mission Road 
Prairie Village, KS 66206 
Tel: (913) 381-8885 
Fax: (913) 381-8879

Mission     
7070 Martway Street 
Mission, KS 66202 
Tel: (913) 722-0900 
Fax: (913) 722-1474

Shawnee Mission Parkway     
10606 Shawnee Mission Parkway 
Shawnee, KS 66203 
Tel: (913) 962-8080 
Fax: (913) 962-0603

87th & Lackman     
15211 W. 87th St. Pkwy 
Lenexa, KS 66219 
Tel: (913) 227-0700 
Fax: (913) 227-0522

Watts Mill      
1128 W. 103rd St. 
Kansas City, MO 64114  
Tel: (816) 942-4100 
Fax: (816) 942-4112

The Legends of Village West     
1811 Village West Parkway, Ste 0-125  
Kansas City, KS 66111 
Tel: (913) 334-3800 
Fax: (913) 334-3801

LOCATIONS IN  
WESTERN KANSAS

Lawrence     
520 W. 23rd Street 
Lawrence, KS 66047 
Tel: (785) 331-2700 
Fax: (785) 331-2787

Manhattan     
315 Southwind Place 
Manhattan, KS 66502 
Tel: (785) 539-7500 
Fax: (785) 539-7522

Topeka     
1421 SW Wanamaker 
Topeka, KS 66604 
Tel: (785) 272-2100 
Fax: (785) 272-2128

Rock Road     
1605 N. Rock Road 
Wichita, KS 67206 
Tel: (316) 636-1136 
Fax: (316) 636-5464

Maize Road     
2441 N. Maize Rd, Suite 115 
Wichita, KS 67205 
Tel: (316) 773-6060 
Fax: (316) 773-6069

College Hill     
3337 East Central  
(Central & Hillside) 
Wichita, KS 67208 
Tel: (316) 683-2100 
Fax: (316) 683-2004

Coming Soon–Wichita 
South Mid Continent Road 
and West University Street
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